Management Overview

Objectives:
The management overview course is designed
to achieve the following objectives:
-To equip participants with LTA
approach to manage safety

-To infroduce LTA Safety Policy and
Safety Culture

- To infroduce Total Safety Management

JLourse Structure:
The management overview course will be presented as follows:

- Audio/visual presentations;
- Video screening.

Certificate of parficipation will be awarded upon completion of the course.

.Who Should Attend:
This comprehensive course is suitable for management representatives in land
tfransport infrastructure industry who would like to have an overview of how LTA
manage safety through Total Safety Management approach.

Duration:
.—
1 day

o Chapter Content

Introduction
Introduction and Course Objectives.

LTA Approach to Safety Management
Elaborates on LTA Safety Management approach.

LTA Safety Policy & Culture
Defines LTA Safety Policy
Defines LTA Safety Culture

4. Total Safety Management Framework

Describes Total Safety Management

Defines in brief the two aspects “Safe to Build” and “Safe to
Use” of Total Safety Management

5. PSR (Safe To Build) Process

Defines PSR (Safe To Build) Process Framework

Elaborates PSR (Safe To Build) Process as a check-and-balance
mechanism

6. PSR (Safe To Use) RTS Process

Defines PSR (Safe To Use) RTS Framework

Elaborates PSR (Safe To Use) RTS as a check-and-balance
rrfmechonism on safety assurance at different stages of a project
lifecycle

7. PSR (Safe To Use) Roads Process

Defines PSR (Safe To Use) Roads Framework
Highlights some of the key requirements of safety submissions







